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ITEM7.01 REGULATION FD DISCLOSURE

On December 5, 2018, Eric Langan, our President and Chief Executive Officer, will present at the LD Micro Investor Conference at the Luxe Sunset
Boulevard Hotel, located at 11461 Sunset Boulevard, Los Angeles, California 90049. A copy of the presentation slides is included with this current report as
Exhibit 99.1, which slides may be used in whole or in part in meetings with investors and analysts.

The furnishing of the attached presentation slides is not an admission as to the materiality of any information therein. The information contained in the
slides is summary information that is intended to be considered in the context of more complete information included in our filings with the U.S. Securities and
Exchange Commission (the “SEC”) and other public announcements that we have made and may make from time to time by press release or otherwise. We
undertake no duty or obligation to update or revise the information contained in this report, although we may do so from time to time as management believes is
appropriate. Any such updating may be made through the filing of other reports or documents with the SEC, through press releases or through other public
disclosures. For important information about forward looking statements, see the slide titled “Forward Looking Statements” in Exhibit 99.1 included herewith.

The information in this Item 7.01 “Regulation FD Disclosure” of the current report on Form 8-K, including Exhibit 99.1, is being furnished and will not
be treated as “filed” for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section.

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS
(d) Exhibits.

No. Exhibit

99.1 Presentation Slides - Investor Presentation December 2018




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report on Form 8-K to be signed on its behalf by
the undersigned hereunto duly authorized.

RCI HOSPITALITY HOLDINGS, INC.

Date: December 4, 2018 By: /s/ Eric Langan

Eric Langan
President and Chief Executive Officer
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Forward-Looking Statements

Certain statements contained in this presentation regarding RC1 Hospitality future operating results or performance or business plans or prospects and
any other statements not consbituting histoncal fact are “forward-looking statements” subject to the safe harbor created by the Private Securities
Litigation Reform Act of 1925. Where applicable, words such as "anticipate,” "approximate, * "believe,” "estimated,” "expect,” "goal,” "intent,” "outiook,”
"planned " "potential,” "will," “would " and similar expressions, as they relate to the company or its management, have been used to identify such
forward-looking staternents.

Al Torwarnd-looking stalements rellect onby current beliels and assumplions with respect o fulure business plans, prospects, decisions and resulls, and
are based on infarmalion currently available o the company.

Accordingly, the statements are subject to significant risks, uncertainties and contingencies, which could cause the company's actual operating results,
performance or business plans or prospects to differ materially from those expressed in, or implied by, these statements.

Suchrisks, uncertainties and contingencies include, bat are not limited to, rfisks and uncerainties associated with our future aperational and financial
results, operating and managing adult businesses, compeliive laclors, conditions relevant 1o real estate ransackons, cybersecunty, the lming of the

openings of olher clubs, the availabilily of acceplable fnancing Lo fund corporate expansion efforts, our dependence on key personned, the abdlity o
manage operations and the future operational strength of management, and the laws govemning the operation of adult entertainment husinesses

Additional factors that could cause the company's results to differ materially from those described in the forward-looking statements are described in
formes filed with the SEC from time to time and available at www reihospitality com of on the SEC's imernet website at www sec.gov.

Unbess required by law, R Hospilality does nol underlake any obligation o updale publicly any lorward-looking stalements, whether as a resull ol new
infarmation, fulure evenls, or otherwise.




Non-GAAP Financial Measures

In addition to owr financial information presented in accordance with GAAFP, management uses certain non-GAAP financial measures, within the
meaneng of the SEC Regulation G, to clanfy and enhance understanding of past performance and prospects for the future. Generally, a non-GAAP
financial measure is a numerical measure of a company’s operating performance, financial position or cash flows that excludes or includes amounts that
are incheded in or excluded from the most directly comparable measure calculated and presented in accordance with GAAP. We monitor non-GAAP
financial measures because it describes the operating performance of the company and helps management and investors gauge our abdity to generate
cash flow, excluding items that management believes are not representative of the ongoing business operations of the company, but are included in the
most directly comparable measures calculated and presented in accordance with GAAP. Relative to each of the non-GAAP financial measures, we
funther set forth our rationale as follows

Nan-GAAP Operaling Income and Non-GAAP Operaling Margin. We exclude from non-GAAP operating income and non-GAAP aperating margin
amortization of infangibles, impairment of assets, gains or kosses on sale of assets, gain on insurance, and settlement of lawsuits. We believe that
excluding these items assists investors in evaluating perod-over-peniod changes in our cperating income and opsrating margin without the mpact of
items that are not a result of our day-to-day business and operations

Non-GAAF Ned Incorme and Non-GAAF Nel income per Difiled Share. We exclude from non-GAAP nel income and non-GAAF nel ncome per diluted
share amortization of iMangibles, impairment of assels, costs and charges relabed o debt refinancing, income lax expense (benefit), gains or losses on
sale of assets, gain on insurance, and setiement of lawsuits, and include the non-GAAP provizion for cument and deferred income taxzes, calculated at
26 5% and 33% eflectne lax rale of the pre-ax non-GAAP incoms belors lanes lor the theee and ning montbs ended June 30, 2008 and 2017,
respectively, because we believe that excluding and including such items help management and mvestors betler understand our operabing activitios.

Adjusfed EBITDA. We exclude from adjusted EBITDA depreciation expense, amortization of intangibles, income tax expense (benefit), net interest
exXpense, impairment of assets, gains or losses on sale of assets, gain on insurance, and setiement of lawsuits because we believe that adjusting for
such ilems helps management and invesiors betler understand operating activities. Adjusted EBITDA provides a core operational performance
measurement that compares results without the need to adjust for federal, state and local taxes which have considerable variation between domestic
Jurisdictions. The resulfts are, therefore, without consideration of financing attematives of capital employed. We use adjusted EBITDA a= ane guideline to
assess our unbeveraged peformance return on our investments. Adjusted EBITDA is also the target benchmark for cur acquisitions of nightclubs.

Management also uses non-GAAP cash flow measures such as free cash fow. Free cash flow is denved from net cash provided by operating activities
less maintenance capital expendilures. We use free cash flow as the baseline for the implementation of our capital alocation strategy.

Chur Form 10-2 for the quarter ended June 30, 2018 and our August 9, 2018 news release contain additional details refative to the non-GAAP financial
measures and are posted on our wehsite at www reihospitality com
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1. What We Do

Overview

Nightclubs

Bombshells
Restaurants

Entertainment
Drives Sales

+ Leader in gentlemen’s clubs and sports bars/restaurants
« Founded 1983, IPO and Nasdaq listing in 1985

= 390 clubs — some of the industry’'s best — many in Top 20 US markets
« Major brands: Rick's, Tootsie's, Scarlett’s, XTC, Jaguars, Club Onyx

= Fast-growing, sports bar restaurant chain in Texas

+ 7" lpcation about to open, 3 more in development

+ Clubs: Beautiful female entertainers attract customers

+ Bombshells: Mew generation of sports bars / restaurants

Exchange: Revenues MNon-GAAP Caszh Market Cap Shares
Symbol (TT™) EPS (TTM)" Dividend {11/29/18) (6/30418)
Nasdag: RICK S164M $2.12 $0.12%ear $242M 9.7M

Ingide Owners
{6130/18)

7.5%

* For GAAF reconGbabon, see the company's eanngs news méeazes on the company's websie ot wens raffLcom,




2. Great Business

Strong Cash Generation (FY17)
+ High gross profit margin {86%)

+ [Fastinventory turnover (10x) Entertainment
. Services
+  Low mainienance capex (51.8M) 0%

Clubs: Barriers to Entry

* Most municipal licensas tied to physical location
- Few municipalities Issue new licenses

«  \We have acquired ~80% of clubs we own

Bombshells: Competition Helps
+ Doas well in high traffic areas with other casual dining brands

Access to Bank Financing

«  Growth can be funded through debt, most of which Is real estate, and
Internal cash generatlon

Total Revenues (FY17)

Foad, Merchandse
& Oner
18%

Alrohole
Bewerages
47%




3. Financial Goals (3-5 Years)
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Objective

1. Clubs

2. Bombshells

3. Capital
Allocation

FCF: Grow +50% to +$30M from $19.3M in FY17

Acquire more great clubs in the right markets

Expand number of company-owned units 3 per year

Build capital or buy back stock if we can't find right club acquisitions
or Bombshells locations




4. Capital Allocation Strategy

Key Metric FCF Yield on Stock Price @ FCF of $26M*
«  Free cash flow (FCF) after-tax yield relative to Buy Shares Buy / Opan New Units

our market cap

Buy/Open New Units If...

+ \We can achieve target cash on cash return of
at least 25-33% or

- Thers Is a strategle rationale

Buy Back Shares If FCF Yield...
+  MNears double-digit range

+ Exceads yiald of accelarated payment of our
highest interast debt (that yield currantly
8.24%)

Current Status

= Initial FY19 FCFTEEQ-&!MSEE.UM.UP 13% from ; )
initial FY 18 target s $21 32 523 %S4 835 526 327 520 529 830 531

« 327 share |s the point between buylng/apening Stock Price
units and buying shares

* Wil report final FY 18 FCF on 4Q18 concall

V0| HOSPT T
@. JOL DRSS TN * For GAAF reconiabon, see the company’'s 1244010 news reease on the company's webete a1 www.rehh.com.
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5. Nightclubs: Plenty of Room to Grow

Market Qur Top Club Brands
« 2,200 clubs { ~500 mest our gualifications

+ Whila we are one of the largest, market shara is < 2% Elegant clubs with restaurants

= Long-term owners interested In selling

«  Acquirer of choice: Only public company in the space plus access to

bank financing High-end, high-energy party

club
Financial Dynamics
+ Buy earnings accretive clubs at 3-4x adjusted EEITDA

Nafien's mega club with

= Purchase related real estate at market value 4,000 square feel
«  (Great frack record paying off seller financing from acqulsition cash flow

High-end clubs for African-
American professionals

Nightclubs Segment ($M) FY17 FY16 A Lively BYOB clubs for blue
collar patrans and the college

Revanues 31247 51139 9.4% crowd

Operating Income (Mon-GAAP)* §41.2 $36.8 12.2%

Opaerating Margin (Mon-GAAR ) 33.1% 32.3% +81 bps Lively BY'OB clubs for blue

collar patrons and the college

FY17 refiects: 5. 1% 523 growth, 3317 acguistions, and 24016 dispasition of under-peronmers &

@ | AT * For GAAF reconGbabon, see the company's eanngs news méeazes on the company's websie ot wens raffLcom, 8




6. Nightclubs: Deals Structured for Great Returns

Scarlett's Cabaret Miami VIP’s {Chicago) Blush (Pittsburgh)

$26.9M (4x Club Adjusted EBITDA) $6.5M (3.3x Club Adjusted EBITDA) $10M {3.3x Club Adjusted EBITDA)
May 2017 November 2018 MNovember 2018
»  Mearby competitors shut down shortly = One of thraa clubs in the city; only ona +  Only club downtown; in businass 50
before acquisition with a full liquor license years
Adjusted EBITDA: +$5.0M = Adjusted EBITDA: ~52.0M +  Adjusted EBITDA: ~$3.0M
»  Cash Up Front for Club. $5 4M = Cash Up Front for Club: $2 0M «  Cash Up Front for Club $2 5M
Seller Financing: = Seller Financing: $4.5M @ 7% X 6 years - Seller Financing:
—  55.0M @ 5%, 1 vear balloon * Real estate: #4.0M cash — $2.0M @ T, 2 year balioon
— $15.5M @ B% X 12 years *  Cash on Cash Relurn. -33% - $55M @ 8% X 10 years
Mo real estate » Real estate: $35.0M cash for 2 buildings,
Cach on Cash Relimm: ~111% one wincome producing tenants

= Cash on Cash Retum: ~40%




7. Why Bombshells?

Part of New Generation of More Upscale Sports Bars

« Better quality food, service and experience

* Wide appeal: men, women, families, friends, singles, couples

= Strong community Involvement

+ Large venues: BK sq. ft. inside + 2K =q. ft. patio cutside

+ Big HDTVs, scratch kitchen, free Wi-Fi, USB charging stations, DJs

Financial Dynamics

«  Great marging and fast payback

+ Long day: Lunch, happy hour, dinnar and late night

= High beverage/food sales ratio: ~60% / 40%

«  Focus on company-ownad units to bulld eritical mass

+  Potential: 80-100 locations (20% owned, 80% franchised)

Bombshells Segment ($M) FY17 FY16 A
Revenuas %188 $18.7 0.7%
Operating Income (Mon-GAAP)* F3.1 525 22 1%
Opaerating Margin (Mon-GAAR ) 18.4% 13.5% +286 bps

FY1 T refiecls 3.5% 355 growth, new unit opensd in 4077, 3016 dosure of under-periomer

RC| HOSPTALITY
@- JOL ARSI * For GAAF recongiabon, see the company’s samngs news reeases on the company’s websie ot wens raifuoem, 10




8. Bombshells: Great Returns

J——
i ._ |

--,_._;\;\M SHEL G

P "s.“, _

First 5 Locations — Already Paid Back (as of 6/30/18)
+ Awverage unit revenuea: 54.5M TTM

* Awverage EBITDA margin: 18% TTM

- Total cash invested In all five: $13.0M

+ Total operating cash flow generated; 512.9M

* Mo debt; all locations leased except one on already owned property™”

«  Average annual cash on cash return: 28% (in line with corporate goals)

Mext 5 — Expect Better Cash on Cash Return at Lower Risk

+ Acquired raw land for all new locations = Limits downside risk

- Bank financing - Reduces average per unit upfront cash needs Locations (Open Date)

- Selling semi-developed excess parcels 2 Reducss debt First §

Dallaz (Mar 2013)

1
2. Auslin (June 2014)

3. Houston Spring {Sept 2014)
d

5

+  Better site selection, design, economies of scale = Improves performance

After 10 Locations — Business Becomes Self-Funding
- Segment should gensrate enough capital on its own to fund new locations

Houston Fugua (Mov 2014)
Houston 290 (June 2017)

Hext 5

6 Houston Pearand (April 2018)
7. Houston |10 {Dec 2018}

8 Houston US 245 (Jan 2019*)
9 Houston US 53 (Mar 20197)
10. Houston Katy (June 2015%)

* cuarent lapet

@.-I_ _I, ::_. _I.|.r;.: ™ Markei rale lease for Hus propevly was neorporabed indo s analyss 11




9. Debt Is Manageable (s in minions)

Long-Term Debt: 87% secured

6.7 1% Average Weighied Rate G305 L Total
Secured by Real Estate $90.7 58%
Scarlil’s Seller Financing 177 13%
Parent (Includes 35 4 to buy Scarlett's) $118 P
Secured by Other Assets $7.9 0%
Texas Complioliler Selllerment $4 9 49
Total F133.0° 100%

Highlights

Debt Maturities

B Amortization Schadule
m Razalty Balloon
# Non-Realty Balloon

. I
Frig F¥20

FY21 FY22
Occupancy Costs

FY18 as of
E30ME

= B8% of debt is real estate that amortizes until ballconed

« Steady decline in occupancy costs even though we
have acquired more clubs and real estate

« Total Debt/ TTM Adjusted EBITDA = 2,05x

+  We like to stay below 3x, but could go to 4x if needed
for the right acquisition

* Long-Term Debt s 313135 mibon nel of koan costs

RC| HOSPITALITY
HOLDAIMGS IN

Rent + Interest as % of Revenue

4%

May rise in FY19 due to Bombshells bank 7.6%
debt uniil new locations start generating
revenues

Frid F¥15 Fris Fri7 BMI1E




10. Free Cash Flow Scorecard*

Starting FY16: Cash is King

«  FCF: Mzt cash provided by operating actlvities less maintznance capex Free Cash Flow ($M)

+ FY15-17: FCF up 29%, to 519.3M @
+  FY18: Targeting +13% growth, to more than 523.0M

Reduced FD Shares by 6% (4Q15-3Q17) @ @

+  3hare Buybacks

- 1Q16-1Q17: Largest continual buyback in RCI history

- $B.4M for B36,766 shares at average $10.05 each $185
«  Retlred All Convertible Debt

= FY16-17: Paid off 53.2M

- Mo dilutive securities in capital structura

Initiated Cash Dividend (2Q16)
«  $0.12/ps cash annually
+ Paid £0.03/ps quarterly

Fris FY16Total  FY17 Tofal  FY18 Target
{adjusted™)

. * For GAAF mconchabon, sas the company's samngs news sisases on the company's websis 3t wen rohin oo
[ i ) T F10.5M For FYVG6 in the crant rsfiscts FOF of 32050 exs 32.0M in e credits. 12
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FY18 to Date
i e rrsies s orcowun | ows|_vrconge

Total Revenues 5426 13.9% $125.1 18.3%
Nightclubs Segmant $353 8.2% £105.9 15.3%
HBombshells Sagment 571 54 4% %186 39 1%

Non-GAAP Operating Incomea” $10.0 13.0% $23.9 20.1%

Non-GAAP Met Income® 8.7 25.6% 171 50.5%

Mon-GAAP EPS® 30.58 23.9% $1.76 51.0%

Free Cash Flow™ 3.7 17.2% 520.6 23.9%

Same-Store Sales (increase/Decregse) 5.0% -180 bps 55% +110 bps

Gross Profit Margin 86.2% +32 bps B6. 1% +44 bps

Non-GAAF Operating Margin* 25 4% -18 bps 23.9% +216 bps

@ i ARSI ] * For GAAF recongiabon, see the company’s samngs news reeases on the company’s websie ot wens raifuoem, 15




Other Financial Metrics s in minions)

Adjusted EBITDA* Total RC| Stockholders' Equity
= Slgnificantly Improved growth FY16-FY17 = Slgnificantly Improved growth FY16-FY 17
«  OM18vs, 9M17: Up 28% to $35.4M +  B/30/18 vs. €/30/17: Up 15% to $156.3M

$1327
£34.1 $121.7
i

FYi4 Fris FYi& FYi1r @30M4 973015 9/30ME 830M7

el . i
@ L CARAEE TN ¥ For GAAF reconGiaton, 552 the (ompany's SSTINGE NEWE MESeases of 1he company s webals ot wes rohi oo 16




Bombshells Existing & New Houston Units

Locations in Completely Different Residential-Commercial Parts of the City X-vay divng ciockwSE 10 AEKt iocaton
: B

1 Spring Sep-‘id. 38
2  |M0Emsi  Dec-1g 25 17
3 Fugua Nov-1d4 25 20
4 Peafland Apr18 23 18
5 uUss Mar-1% 15 10
& Kaly am-19 10 10
7 ouss ami7 2 2
a8 Usg Jan19 23 18

Total 183 153

Average 23 19

The Place to Be for Dining Out

+  Since 2000, no LIS major melro region
except Dallas-Fort Worth has created
mare jobs and attraced more people than
Houston!

= Wiith 2 5K ressdents, Houston is 4™ most
populous US oty and langesi n Texas and
the South®

= Covering B2T sguare mies, Houslon &
larger tham LA (5020 NY'C (302) and
Chicago (234§

«  Houstonlans dine ot 7 Himesivesk vs. 59
for LIS (Zagat 2018 Surveyy

1. it feare forbme comyetasfosiboihin'=101 700 i -hou slon-doss-econde caly-e-wnd B35 22008347
¥ ittpeci 0 ursgoe. facks- about houston.you-d nt-know’
? ‘Soogis

; b b 1 S0 BT ARECS T Whousion Jead - nabon. m.dnng ouy!
RCI HOGPITALITY -
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Nightclub Locations

Blush Gentlemen's Club Pittsburgh 2018 Rick's Cabaret
Cabarel East For Worh T 2010 Rick's Cabaret Gilcm IL 208
Diowmitown Cabaret Imneapois MM 201 Rick's Cabaret Dallas 5 2011
Foey's. Cabaret Austin ™ 2015 Rick's. Cabaret Foat Wiorth TX anov
Hoops Cabsarel Mew York Cily MY 2016 Rick's Cabarel Binneapols 81 1998
Kappa Men's Club Kappa IL o018 Rick's Cabaret Mew York City MY 2005
Slver Clty Cabaret Dallas ™ 2012 Rick's Cabaret Clesss ™ 2014
The Seville Mnneapois KN 2015 Rick's Cabaret San antonio ™ 2006
Toolse's Cabare &3 FE 2008
Wirad Cabarel Mew York City WY 2014 Scarbet's Cabaret Miarmi Hallandak: Beach FL 2017
Scarett's Cabaret St. Louls Washington Park It 2007
Cluly Oy Charlotie M 2006
Club Oy Houston = 1955 Templations Beaumont T® 2013
Temptations Fort Wiorh ™ 2011
Jaguars Chb Abilene = 201z Templalions Sulphur L& 2013
Jaguars Club Edirurg T 012
Jaguars Club El Paso ™ 2012 XTC Cabarct Austin TX 19598
Jaguars Ciub Haringen ™ 2032 XTC Caharet Dallas ™ 2008
Jaguars Club Longvies ™ 2012 XTC Cabarct Houslon ™ 2006
Jaguars Club Lubbock T= 2012 XTC Cabaret San Antonio > 19498
Jaguars Club Odessa ™ 2012
Jaguars Club Phoenix AF 2012 SCa0 (dance culy Fout Worth ™ 2013
Siudcdl {dance club) \Websier X 2017

..It:.: * Wear acquired or opened by a sutsidary of RO iB
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Corporate Office
10737 Cutten Road
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Phone: (281) 397-6730
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Phone: (212) 532-3232
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